
Accredited Investors Only | All Rights Reserved | Confidential | Copyright 2024 1

Preservation Fund II
Steve Austin

Fall 2024



Disclosures

INVESTMENT FOR ACCREDITED INVESTORS ONLY. AN INVESTMENT IN THIS OFFERING IS SPECULATIVE AND INVOLVES SIGNIFICANT RISKS. 

THIS PRESENTATION IS INTENDED ONLY FOR ACCREDITED INVESTORS, AS DEFINED IN RULE 501(a) OF REGULATION D UNDER THE SECURITIES 

ACT OF 1933, AS AMENDED AND INCLUDING ALL APPLICABLE REGULATIONS, THAT ARE INTERESTED IN POTENTIALLY INVESTING WITH 

REVITALIZATION UNLIMITED DIRECTLY, AND IS NOT INTENDED FOR ANY PROSPECTIVE INVESTOR THAT IS REPRESENTED BY AN INVESTMENT 

ADVISOR, REGISTERED REPRESENTATIVE, OR OTHER SIMILARLY LICENSED PERSON THAT IS OR MAY BE ASSISTING YOU IN ANY POTENTIAL 

INVESTMENT WITH REVITALIZATION UNLIMITED. THIS PRESENTATION CONTENT IS NEITHER AN OFFER TO SELL NOR A SOLICITATION OF AN 

OFFER TO BUY SECURITIES. THE OFFERING AND SALE OF INTERESTS IN ANY REVITALIZATION UNLIMITED FUND (“REVITALIZATION 

UNLIMITED”) IS BEING MADE ONLY BY DELIVERY OF REVITALIZATION UNLIMITED’S PRIVATE PLACEMENT MEMORANDUM (“PPM”), CERTAIN 

ORGANIZATIONAL DOCUMENTS, SUBSCRIPTION AGREEMENT, AND CERTAIN OTHER INFORMATION TO BE MADE AVAILABLE TO INVESTORS 

(COLLECTIVELY “OPERATING DOCUMENTS”) BY PRESERVATION FUND II’S SPONSOR. PAST PERFORMANCE IS NO GUARANTEE OF FUTURE 

RESULTS. ALL SECURITIES INVOLVE RISK AND MAY RESULT IN PARTIAL OR TOTAL LOSS. WHILE THE DATA WE USE FROM THIRD PARTIES IS 

BELIEVED TO BE RELIABLE, WE CANNOT ENSURE THE ACCURACY OR COMPLETENESS OF DATA PROVIDED BY OTHER THIRD PARTIES. NEITHER 

REVITALIZATION UNLIMITED NOR ANY OF ITS AFFILIATES PROVIDE TAX ADVICE AND DO NOT REPRESENT IN ANY MANNER THAT THE 

INFORMATION DISCUSSED HEREIN WILL RESULT IN ANY PARTICULAR TAX OUTCOME OR CONSEQUENCE. PROSPECTIVE INVESTORS SHOULD 

CONFER WITH THEIR PERSONAL TAX, LEGAL, AND FINANCIAL PROFESSIONALS REGARDING THE POTENTIAL TAX CONSEQUENCES BASED ON 

THEIR PARTICULAR CIRCUMSTANCES. THE ABOVE MATERIAL CANNOT BE ALTERED, REVISED, AND/OR MODIFIED WITHOUT THE EXPRESS 

WRITTEN CONSENT OF REVITALIZATION UNLIMITED.
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The Big Picture
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At Revitalization Unlimited, preserving 

American heritage is a profound 

commitment to safeguarding the stories 

and craftsmanship in our historical real 

estate and legacy industrial businesses. 

Each asset reflects the ingenuity of 

generations past and honors our shared 

identity. Investing in these treasures 

revitalizes communities and celebrates 

America's fabric, merging yesterday's 

progress with tomorrow's promise.
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Our Mission

We are committed to safeguarding historically significant real estate and businesses in local 

communities throughout the United States. Our investment strategy leverages federal, state, 

and local tax incentives to enhance returns on our equity investments. By utilizing these 

incentives and our expertise in investment management, we aim to create value not only for 

our investors but also for the communities in which we invest.

Accredited Investors Only | All Rights Reserved | Confidential | Copyright 2024 4



Our Real Estate Investment 
Strategy

We buy historic real estate with valuable 
development rights. After acquisition, we 
evaluate the development potential for each 
asset, then if a particular property has both 
historical significance and significant 
development potential, we opt to protect assets 
over redevelopment.  Limiting the future 
development rights of a property with a  
historical preservation easement (HPE), may 
provide our investors a non-cash charitable tax 
deduction that enhances their capital return and 
lowers investment risk. We then focus on 
stabilizing and optimizing the property’s cash 
flow, which may involve redevelopment of the 
existing envelope. This process can attract 
Federal and State tax incentives that cover 40% 
or more of the redevelopment costs.
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Our Business Investment Strategy

We identify legacy industrial manufacturing businesses 

with a focus on companies with great people and strong 

customers.

Business Acquisition Characteristics:

•Primary Industry – Industrial Manufacturing

•$1-3m of EBITDA

•20+ years in business

•Assets equivalent to 1-3x purchase price

•Key employer in local market

•Purchase prices in the 2-3X adjusted EBITDA range
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Our Leadership Team
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Steve Austin Dustin Webber Greg White Henry Gong



What is a Historic Preservation Easement (HPE)

• The term ”historic preservation easement" is commonly used to describe a type of conservation 

easement – that is, a private, legal arrangement between a property owner and a qualified nonprofit 

organization or governmental agency for the purpose of protecting a historic property's conservation 

and preservation values.

• Historic Preservation Easement (HPE) protects historic structures by restricting changes to the 

exterior of the structure in perpetuity

• Donating an HPE creates a charitable deduction, defined in IRC §170(h) and is valued by a qualified 

appraiser

• Easement value is determined by reducing the Hypothetical (Highest and Best Use) Value by the 

Construction and Building Costs to determine the value of the “lost” development rights within a 

property
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Fund Facts
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• 50% Maximum Offset of household 

AGI

• $100,000 Minimum Investment

• 7% Preferred Return

• 80% of Distributable Income until 

Return of Capital

• Liquidation targeted Year 6

• Accredited Investors Only



Hypothetical Pro-Forma
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Net Income: Pre/Post Investment
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$420,000

$580,000

NO INVESTMENT

Taxes Net Income

$204,082

$210,000

$585,918

WITH INVESTMENT

Investment Taxes Net Income
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